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Practical Experience Requirements   

Hello.  My name is Tim Forristal, and I am the CICA s 
Vice President of Education.    

  
I m here to provide you with an overview of recent 
changes to the CA profession s practical experience 
requirements.     

  

These changes are laid out in the CICA publication 
which you received recently from your provincial 
institute or Ordre. 

  

This publication addresses two significant issues: 

 

First, the application of our new competency 
standards to the practical experience component 
of the CA qualification process, and  

 

Second, the supervision and reporting 
requirements which approved training offices 
must provide.  

   

These revisions took effect August 31, 2004.    

They apply to all Approved Training Offices for all CA 
candidates registering with their provincial institute or 
ordre after that date.   We encourage approved training 
offices to adopt these revised requirements for 
candidates who registered before that date as well.    

Please note that this presentation is intended only as 
an overview of the revised requirements. Refer to our 
publication and to your Institute or Ordre for complete 
details.  

If your firm is an approved training office, and you 
haven t received a copy of CA Practical Experience 
Requirements, please contact your provincial Institute 
or Ordre.    
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You can also download the document from the CICA s 
website.  

  

You may be wondering why we have revised the 
profession s practical experience requirements.    

The answer is that it is an integral part of the changes 
to our qualification process which we have been 
implementing over the last few years. Our new 
competency-based qualification process is based on 
The CA Candidate s Competency Map, first released 
in 2002, and updated annually since then.    

The new qualification process values the practical 
experience element of CA qualification very highly.    

The new requirements emphasize the need for 
candidates to have adequate opportunities to develop 
the core workplace competencies.   

They also stress the importance of the relationship 
between the practical experience and formal academic 
training. 

  

Our ultimate goal is to make sure that every CA 
candidate has the opportunity during their term of 
practical experience to acquire and demonstrate the 
standards and expectations of a new CA as laid out in 
The CA Candidate s Competency Map.    

  

So what are the new requirements?  

First and foremost, it is important to note what has not 
changed.  

The new requirements make no changes to the term of 
practical experience, or to the standard hour 
requirements as they now stand.   
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What has changed is the following:    

 
First, there is a new focus on making sure 
candidates have sufficient opportunity to 
develop a range of CA competencies.  
Employers will be required to certify that 
candidates experience meets the competency 
requirements of their provincial institute or 
Ordre.  

 

Second, the competency-based approach 
enhances the role of supervisors and formal 
mentoring is encouraged.  

 

And finally, emphasis on competency 
development highlights the flexibility within the 
more formal chargeable hour requirements.  
There is significant flexibility both in terms of the 
variety of experience that meets the hour 
requirements, and in the formal recognition of 
training in industry and international 
secondments.         

  

We are also introducing a new computerized 
application to help candidates keep track of their 
competency development.  It s called CA Log, and 
while its use is optional, we expect many candidates, 
especially those with smaller firms, will find it very 
helpful.    

I ll tell you more about the CA Log later. 

  

Let s begin by looking at the definition of an Approved 
Training Office  that is, of an office of a CA firm 
recognized by the profession to train CA candidates.    

Note that this definition is essentially unchanged.    
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There are five key characteristics of an approved 
training office.  The CA firm must: 

 
be in good standing with its provincial institute or 
order; 

 
It must offer a working environment   suitable to 
prepare a CA candidate to become a CA; 

 
It must be able to provide candidates with 
sufficient chargeable hours under the 
appropriate supervision of an experienced CA 

 

It must provide appropriate supervision and 
training, and 

 

It must provide appropriate access to its 
provincial institute or Ordre for practice 
inspection.  

Approved training offices are limited in the number of 
CA candidates they may have on staff at any one time.  
An approved training office may employ three CA 
candidates for every CA employee/partner in the office.  

    

But while the key characteristics of a training office 
have not changed, we are now requiring Approved 
Training Offices to focus on the CA competencies laid 
out in The CA Candidates Competency Map.   

This means that all approved training offices need a 
working knowledge of the Map and the competencies it 
describes. Candidates must be instructed in the 
pervasive ethical behaviour and professionalism that 
define the CA profession.  They must also be exposed 
to a significant range of CA technical competencies.    

We also expect that candidates will have the 
opportunity to work with a variety of clients, and to take 
on increasing responsibility over the course of their 
practice experience term.  

 



5  

   
The new Practical Experience requirements lay out 
precise expectations for the supervision and evaluation 
that Approved Training Offices are expected to provide.

  
First, all candidates must be actively supervised by a 
fully qualified CA at all times.  They must also receive 
regular, constructive performance evaluation.  
Candidates need this kind of supervision and input to 
ensure they have every possible opportunity to develop 
the required CA competencies.    

Further, supervisors are expected to encourage 
candidates to take initiative in charting the paths of 
their own professional development.  This will help the 
candidates build a solid foundation for independent 
career-long learning that will be critical to their long-
term success as a CA.   

Many approved training offices have formal 
assessment processes in place to assist in personal 
and career development, and as I mentioned earlier, 
we are introducing a new computerized self-
assessment tool called CA Log that has a role to play.   
The Log will be provided to all registered candidates in 
the fall of 2004.  

  

We also encourage approved training offices to assign 
mentors to their CA candidates.  The mentor s role is to 
act as a guide, coach and role model, and to help the 
candidate prepare for the UFE. 

  

Let s take a look at the profession s new competency 
standards.   
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The CA Candidates Competency Map lays out the 
profession s competency standards for the newly 
qualified CA.  They include two kinds of competencies:   

Specific or technical competencies which are 
organized into six areas

  

and    

  

pervasive skills which all candidates are expected 
develop.  

All Approved Training Offices should be fully informed 
of both the range of competencies, and the proficiency 
levels which candidates are expected to demonstrate in 
each competency.         

  

With regard to the specific competencies, approved 
training offices are expected to provide candidates with 
experience in a range of competencies within their 
2,500 experience hours.  While they are not expected 
to provide experience opportunities in all 
competencies, Approved Training Offices must be able 
to provide a sufficient range of competency 
development opportunities.   

It is expected that candidates will be able to develop 
the required proficiency levels in some competencies 
through their academic and professional development 
programs.  

With regard to the pervasive qualities, Approved 
Training Offices are expected to model and to support 
the development of these skills and values for all 
candidates.  These are the hows of our profession, 
the skills and values that underlie and enable us to 
deliver on our commitment to excellence and the public 
interest.      
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Even with the move to competency development, we 
will continue to use the term of practical experience 
and number of hours of practical experience as a proxy 
for candidate development. Hours provide objective, 
comparable and reliable assessment measures.            

   

There have been no changes to the total hour 
requirements for CA candidates. CA candidates will 
continue to be required to report a total of 2500 
chargeable hours.   

Candidates must complete their work experience in 24 
to 30 months, depending on which province they are 
practicing in.  

Within this overall hour requirement, provincial 
institutes and the Ordre have each established 
minimum hour requirements in assurance services, 
audit engagements and taxation services for licensing 
purposes.   

You should refer to the specific requirements of your 
provincial Institute or Ordre when you have questions. 
Provincial regulations have priority over the information 
in this publication and this presentation.    

  

Approved Training Offices will continue to certify the 
total number of experience hours gained by the 
candidate, and the nature of these hours  that is, the 
number of hours spent in assurance, audit and tax.  

They are NOT required to certify that the candidate has 
developed specific CA competencies.    

 


